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Abstract 
C e n t r a l b a n k r e p o r t ( 2 0 0 9 ) emphasis t h a t a b o u t 2 3 % of t h e G r o s s D o m e s t i c P r o d u c t ( GDP) is l o g i s t i c s cost i n S r i 
L a n k a , w h i l e g l o b a l bench m a r k is J 0 % . H e n c e , S r i L a n k a has f a i l e d t o u t i l i z e 1 3 % of t h e G D P due t o inefficiencies a n d 
ineffective l o g i s t i c s p r a c t i c e s . C o n s i d e r i n g l o g i s t i c s , w a r e h o u s i n g is one c o m p o n e n t w h i c h c a n a d d significant cost t o 
t h e supply c h a i n . T h i s p a p e r is a n a t t e m p t t o document e m p i r i c a l l y t h e r e l a t i o n between f a c t o r s affecting w a r e h o u s e 
efficiency/effectiveness a n d t h e o v e r a l l p e r f o r m a n c e of t h e w a r e h o u s e o p e r a t i o n . I t has s t u d i e d t h r e e f a c t o r s w h i c h 
affect efficiency a n d effectiveness of t h e w a r e h o u s e o p e r a t i o n s i n S r i L a n k a w i t h respect t o F a s t M o v i n g Consumer 
Goodsf F M C G ) i n d u s t r y . Such as, s i m p l i c i t y / c o m p l e x i t y of t h e W a r e h o u s e M a n a g e m e n t Systems (WMS), P r o d u c t 
s l o t t i n g techniques a n d l a y o u t p l a n n i n g of t h e w a r e h o u s e . F i n d i n g s i n d i c a t e t h e expected s i g n i f i c a n t c o r r e l a t i o n 
between f a c t o r s affecting w a r e h o u s e efficiency/effectiveness a n d t h e o v e r a l l p e r f o r m a n c e of t h e w a r e h o u s e o p e r a t i o n . 
The r e s u l t s of t h e r e s e a r c h r e v e a l e d t h a t t h r e e f a c t o r s w h i c h have s t u d i e d , has p o s i t i v e i m p a c t t o t h e p e r f o r m a n c e of 
each w a r e h o u s e o p e r a t i o n s . Research f i n d i n g s f u r t h e r r e v e a l e d o t h e r r e l a t e d issues w h i c h has been affecting t o t h e 
effectiveness of t h e o p e r a t i o n . M o s t of t h e warehouses do n o t u n d e r s t a n d t h e i m p o r t a n c e of a d o p t i n g best p r a c t i c e s o r 
may n o t be successfully i m p l e m e n t e d i n o r d e r t o i n c r e a s e t h e l e v e l of p r o d u c t i v i t y . So t h a t , t h i s r e s e a r c h has p r o v i d e d 
some r e c o m m e n d e d p r a c t i c e s t o t h e l o c a l w a r e h o u s i n g sector as w e l l . 
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